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Vision Foresight Strategy (VFS) is a futures planning firm, helping clients deal with 
the issues that affect the long-term success of their organizations. 
 
We help organizations deal with the inherent uncertainty they face by looking at the 
different and unusual ways in which the world could change, examining the 
technological and social changes that can produce unforeseen results. By looking at 
how different types of big picture changes could happen, clients develop more 
confidence in their own plans, a better sense of the dramatic but unpredictable shifts 
they could face, and a broader view of the unforeseen possibilities that the future 
may hold.  
 

• Exploring how your business and community could change in the future 
• Preparing your organization for the big, unpredictable shifts that can 

change the rules of the game 
• Creating plans with the focus and accountability to align your organization 

with current strategy  
 
VFS offers a variety services targeted to some of the most important and pressing 
challenges facing organizations. 
 

• Scenario Projects 
• Strategic Options Management 
• Strategic Planning 
• As well as custom planning support, research, and presentations 

 
 
We facilitate strategic conversations 
 
 
2860 Wai‘alae Ave. PH4 
Honolulu, HI 96826 
http://www.kikilo.biz 
Phone: (808) 256-7581 
Fax: (808) 441-0096 
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INTRODUCTION 
 
 
The Summit 
 
The Hawai‘i Futures Summit is an annual event 
for local decision-makers, organizational leaders, 
and strategic thinkers.  It is an opportunity to step 
back from the crises of day-to-day concerns and 
explore the bigger picture.  Each year we 
assemble a team of professional, trained futurists 
and a line-up of provocative speakers to provide 
participants with new information and new ways to reframe Hawai‘i’s long-
term future. 
 
The Summit is not a conference.  The Summit is an annual retreat, an 
opportunity for participants to meet other challenging local thinkers and 
work together on exploring how and why Hawai‘i could change.  The 
Summit is highly interactive, and the particulars of the issues and strategies 
discussed arise from the participants themselves.  Visiting futurists and guest 
speakers provide new thoughts and new possibilities, but the ‘answers,’ 
whatever they might be, arise from the collaboration and innovation of 
attendees. 
 
Ultimately, the Summit represents an ongoing 
strategic conversation, one in which the participants 
each year focus on the forest rather than the trees.  
The Summit provides a safe and structured space 
for participants to have this conversation, 
exploring possible and sometimes controversial 
ways in which Hawai‘i could change, and the ways 
in which its futures could be shaped for the better.  The Summit facilitates 
this strategic conversation for the benefit of Hawai‘i at large, through its 
decision makers in attendance, as well as for the participants themselves, who 
use the conversation to better see their organizations and their work in the 
context of Hawai‘i’s larger futures. 
 
 

Event photographer: Karen Yonemoto 
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2008: Foundations for Tomorrow 
 
The theme for 2008 was Foundations for Tomorrow, concerned with how 
we move ideas, energy, and people in the years ahead.  It was essentially a 
look at elements of a “21st century infrastructure.”  Futures researchers 
specifically examined emerging possibilities in five areas related to a 21st 
century infrastructure: 
 

• Community design 
• Energy production 
• Hyperlocal manufacture 
• Social media 
• Transportation and mobility 

 
In addition, four special guest speakers spoke at the Summit, offering 
perspectives and information to challenge participant thinking: 
 

Lloyd Walker: our 2008 keynote speaker, Mr. 
Walker brought his combined expertise in futures 
studies and industrial design to explore how 
organizations approach “strategic innovation” and 
how the process of futures-oriented innovation 
blends futures thinking, creativity, and visual design 

 
Rob Iopa: president of WCIT Architects in 
Hawai‘i, Mr. Iopa explored “cultural infusion” and 
presented attendees with examples of how cultural 
perspectives can be woven into modern design and 
architecture 
 
 
Michael Shellenberger: president of the 
Breakthrough Institute, Mr. Shellenberger spoke on 
the issues of environmentalism, climate change, and 
energy, providing participants with provocative new 
thinking on the scale of current challenge and the 
need for a new framework and new set of strategies 
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John DeFries: chief executive of Hokuli‘a, Mr. 
DeFries spoke to participants about how new 
developments in Hawai‘i can be designed to 
maintain a cultural and local sense of place while 
incorporating modern technologies and sensitivities 
concerning sustainable practices. 

 
Process 
 
The Summit is designed as a two-day process to support participants in 
generating new ideas.  In contrast to the traditional conference where 
speakers are brought in to broadcast their answers to attendees, the Summit 
provides participants a number of activities to actually apply new thinking to 
critical issues and generate new possibilities.  To this end, the 2008 Summit 
employed a VFS scenario process to help the participants generate original 
scenarios and a new context, while also providing tools to map out new 
strategies for change in certain key local issues. 
 
 
Sponsors 
 
The 2008 Summit was made possible through the sponsorship and support 
of the following companies, and we would like to once again express our 
deep appreciation for their contributions and efforts. 
 

  

 

 
FringeHog 
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THE FUTURIST CHALLENGE 
 
 
Today Hawai‘i faces twin challenges of change, challenges that the entire 
world is beginning to face, but ones that Hawai‘i in particular needs to 
quickly come to grips with if it is to become the kind of place we all envision.  
The first of these challenges is the futurist challenge: getting people to re-
imagine their lives. 
 
The contemporary world is experiencing an unprecedented level of social 
and technological change, brought on in part by technological development 
and in part by the increasing connectivity of the world’s populations through 
globalization.  The lives we live today are different from those of years past, 
and the lives of the next generation now growing up will be different still.  
Such social change, occurring in the span of a single generation, is very 
unusual for humans, and it is a pace of change for which we are not 
prepared. 
 
Our cultural histories, the ones that we so often call upon when we cite 
tradition and look back to the imagined stability and longevity of our 
forefathers, are actually very short when placed in the context of human 
history on this planet.  So many of the things that we take for granted as part 
of normal human life, from settled agriculture to cities to roads, are actually 
very recent developments, occupying about 1% of human history. 
 
In contrast to our relatively short cultural histories (again, those that we use 
in modern times to differentiate ourselves from one another), our long, 
shared biological history stretches much farther back to fill up the remaining 
99% of our history together on this planet.  This is the period of our hunter-
gatherer forebears, living semi-nomadic lives in small, close-knit bands of 25 
– 150 individuals.  If humans are evolved for anything, then they are evolved 
for the active, mobile lifestyles of pre-agrarian people, living in social groups 
of family and kin, with daily lives of frequent but only short-lived stress. 
 
What is important to understand is that throughout this long history, social 
and economic change from generation to generation was virtually 
nonexistent.  Certainly throughout our long biological history lifestyles 
remained the same for many millennia at a stretch.  Even as we enter our 
relatively short cultural histories, stretching back just a few thousand years, 
social changes were still very slow in coming, and the odds were high that 
your life would be just like the lives of your grandparents. 
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One of the Vision Foresight Strategy tools participants used to visualize the impact and timeframe of various future developments 
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Today the world is different, yet people have not evolved beyond their 
hunter-gatherer roots.  Humans are not designed to constantly reorder their 
basic social, economic, and political lives, nor has that been their general 
experience living on this planet.  The need to fundamentally re-imagine our 
lives on a continuing basis is new and very unusual, and people have a hard 
time abandoning the things that give them identity and a sense of stability.  
So as the pace of change in our lives continues to accelerate and present us 
with novel experiences and situations, we have an ever-present challenge in 
getting people to periodically and routinely anticipate such changes and 
thereby re-imagine their future lives. 
 
Scenarios 
 
One of the ways in which we work to overcome the futurist challenge is to 
engage people in scenario activities.  Scenarios are stories about possible 
futures, stories that explore different pathways into the future.  We provide 
participants a structured way of exploring how and why the world around 
them could (and does) change by confronting them with powerful historical 
trends, emerging technologies, and the inherent randomness and 
unpredictability that shapes the future.  These elements are woven together 
into coherent stories about what could drive change and present the 
participants with unexpected and different lives than today. 
 
Much of Day 1 was devoted to using a VFS tool for scenarios to respond to 
the futurist challenge.  The scenario activity allowed participants to work with 
new ideas and to create a larger context for the future of Hawai‘i.  
Participants broke into seven different teams to work on creating unique 
scenarios of the future for Hawai‘i.  Some of the teams worked on scenarios 
about the future of energy in Hawai‘i while other teams focused on the 
future of transportation. 
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Possibilities and Issues Explored 
 
The teams developed a number of original 
scenarios that explored several different ways that 
Hawai‘i could change in the years ahead.  The 
following is a sampling of the issues the teams 
explored and the emerging possibilities that could 
offer Hawai‘i new opportunities and new 
strategies. 
 

• Societal Issues 
o Decreasing availability of space for development 
o Ethnic conflict 
o Food security as an issue that creates a common cause among 

residents 
o Food security to have a significant impact on transportation 

costs (shipping) 
o The growing bifurcation of the Haves and Have-Nots; 

disappearing middle 
o Loss of federal funding with election of new senators for 

Hawaii 
o Tourism to Hawaii is affordable only for the wealthy, not the 

masses 
o Development of more decentralized, mixed-use urban centers 
o Hawaii as a net exporter of energy 
o Energy industry as a new source of jobs 
o Marketing Hawaii as an energy testbed 
o Land development constrained physically by dimensions and 

politically by concentrated ownership and control 
o Lack of willingness of people in Hawaii to change 
o Tourism and local resident dependence on traditional 

transportation systems 
o Heading towards a greater isolation of Hawaii 
o Need to create new incentives that drive residents to develop 

our own new solutions 
o Redirecting funds to invest in local infrastructure and new 

industries 
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• New Technologies 

o Vertical farming technologies and structures 
o New short-range urban transportation vehicles could 

supplant the internal combustion engine car 
o Designs for a new ‘ubiquitous’ city could offer entirely new 

patterns of urban living 
o Local development of microbial fuel systems 
o Managing local transportation through ‘pay per mile’ systems 
o Rental car market required to use flex fuel / electric fleets 
o Models of car use based on ‘sharing’ or renting rather than 

‘owning’ 
o Online ride-sharing scheduling and services 
o Energy Wi-Fi 
o Multi-model transportation within communities 
o Landfill mining to reuse and refurbish materials 
o Promoting local 3D design capabilities to enable rising 

generations to design new technologies specific for Hawaii 
and to promote basic global entrepreneurship 

o Investing in the development and spread of new 3D printing 
(fabrication) technologies 
 

• Innovative Ideas 
o Vertical Farms to promote food security and to link 

neighboring urban and suburban communities 
o Gross State Aloha – quantified for an index and planning tool 

with the Aloha Index 
o Hawaii state government establishing a venture capital fund 

to take stakes in start up companies 
o State creates a world-class Sustainable Design school, with a 

new Vertical Farm as the headquarters 
o Innovation Tourism 
o Carbon neutral tourists 
o Investing in the local development of ‘smart cars’ 
o Using cars as energy storage devices 
o Moving to a distributed energy generation model, 

incorporating smart car battery storage 
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THE STRATEGIST CHALLENGE 
 
 
The twin challenges of change that we face are the futurist challenge, 
explored above, and the strategist challenge: effecting the changes necessary to 
realize our better future.  Imaging a different future is the first step; figuring 
out how to make that new future a reality is the next step. 
 
The strategist challenge exists because most of the 
issues we face today, and most of the situations 
that we want to impact, are composed of complex 
systems.  With the rising connectivity of modern 
life, with the reach and power of our 
technologies, and with the variety of stakeholders 
involved in most issues today, making desired changes in business and 
communities is no simple matter.  Linear, straight-line approaches to 
problem solving are inadequate for understanding the complicated dynamics 
of complex issues such as the economy, community growth, and 
environmental change. 
 
For many of the strategic issues that we try to influence, the number of 
variables and the intricacies of the relationships are often more than the 
traditional planner is trained to handle.  Interactions between constituencies 
are difficult to measure, system-wide reactions (aka emergent patterns) are 
impossible to predict through reductionist approaches, and your actions have 
unpredictable results: the grandest strategic campaign may have little effect 
while the smallest tactical act might end up shifting the entire situation. 
 
Humans have little historical experience with 
trying to shape strategic and long-term change in 
such vast and complex social and economic 
systems.  We do much better in situations that 
provide us with constant and immediate feedback, 
results that demonstrate clearly how our actions 
have influenced events.  And we are 
unaccustomed (in the long historical context) to crafting policy for issues that 
have so many moving parts and so many complicated relationships and 
interactions that operate over such extended periods of time.  Thus, as the 
world becomes increasingly complex, we have an increasingly difficult time 
understanding how our actions influence the future. 
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Mapping Change 
 
In order to deal with the strategist challenge, we are constantly refining tools 
to help people not only make truly strategic decisions, but also to better 
understand what the bigger picture actually looks like.  To this end, much of 
Day 2 was spent working on ‘mapping’ strategies for making change in 
Hawai‘i.  Participants worked in teams to address some of the most 
important issues facing Hawai‘i’s futures, ultimately forming teams to address 
three key concerns: Energy, Food Security, and Community & Leadership. 
 
 
Basic questions 
There were five teams that looked at the issues of 
Energy, Food Security, and Community & 
Leadership.  Each team approached their issue in 
an individual way through a question that focused 
their discussion:  
 

• How do we make the energy industry in Hawaii #1 
• How do we enable action on creating lower cost and more reliable 

sources of energy? 
• How do we reduce our dependency on imported food? 
• How do we engage individuals, families, and communities with 

authority and power to lead positive adaptation and change? 
• How do we create the conditions so that the average person is 

inspired to better their lives and communities? 
 
 
Issues explored 
Across the five teams, participants discussed the 
backgrounds of their respective issues, explored 
the new ideas from Day 1 and how they might be 
applied to these issues, and delved into the 
process of envisioning and mapping out new 
strategies for change.  The following is a brief 
sampling of the many issues and possibilities 
discussed by the teams. 
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A sample of the Vision Foresight Strategy change-mapping model participants used
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• Food security: 

o Capitalizing on 365 day growing season 
o Take advantage of the shift towards FUBU (for us, by us) 
o Take an inventory of agricultural land 
o Exploring vertical farming 
o Expanding local farmer’s markets 
o Dealing with desire for processed foods not made locally 
o Exploring new food products and food additives for local 

consumption and export 
 

• Energy: 
o Move to smart grid and distributed power generation 
o Develop fleet of electric vehicles 
o Public/private financing: tax credits, direct investment, and 

infrastructure financing 
o Tax credit for energy storage 
o Change incentives for utilities 
o Reduce first cost of renewables 
o Create markets for renewables 
o Identify regulatory / infrastructure impediments 
o Identify a champion in energy 
o Clarify and centralize authority 
o Energy advocacy to work with energy administrator / 

commission 
 

• Community & Leadership: 
o Need for the community to believe in their ability to take care 

of themselves 
o Need for connectivity, communication, and information 
o Multi-generational understanding and learning 
o Role models / success stories 
o Connect existing leadership 
o More communication between constituents in society: people, 

government, business, unions/special interests, and media 
o Know activities and events in the community 
o Support / help one another 
o Disconnect between elections and good governance 
o People should not abdicate to elected officials 
o Need more balanced reporting from media: more about 

informing rather than sensationalizing 



 
 
 
 

 13 

NEXT STEPS 
 
 
While the Summit itself is a two-day event 
each Fall, the ideas and strategies developed 
at the Summit need to be spread farther and 
wider and the efforts of participants to 
implement these new ideas must be 
continually supported throughout the year.  
VFS implemented several new efforts to 
help maintain the strategic conversation 
through the coming year, linking attendees, disseminating information, and 
generating new ideas for the 2009 Summit. 
 
Next Steps 

• The Hawai‘i Futures Summit Network was created at 
http://summitnet.ning.com and is a social networking platform to 
keep past, present, and future attendees connected.  It is here that we 
will continue to post articles, reports, videos, and other ideas 
regarding the conversations we began at the Summit.  It is also the 
hub for Summit-related activity throughout the rest of the year 

• Energy was one of the biggest topics at this year’s Summit, and just 
two weeks after the close of the Summit Governor Linda Lingle held 
a news conference announcing a landmark agreement between the 
State government, the State Consumer Advocate, and the Hawaiian 
Electric companies that would unlock many of the scenarios and 
ideas discussed by teams at the Summit.  We will therefore be 
following up on this issue over the weeks and months ahead 

• For those Summit attendees with new ideas they are pursuing: do not 
forget to review the plan templates included in this year’s binders: 
they may help with identifying next step actions 

 
 
Activities in 2009 

• VFS will release the first annual Hawai‘i Futures Index, an annual 
report that looks at the mid- to long-term issues for Hawai‘i’s 
futures, based partly on the observations and opinions of leaders 
attending the Summit  

• VFS will be organizing pau hana speaker sessions during the year 
(sign up on Summit Net to get invited to these gatherings).  These 



 
 
 
 

 14 

short after work sessions will feature local speakers with provocative 
ideas to share in a quick, rapid-fire format 

• Summit Book Club: we are looking into developing a Summit Book 
Club that would provide attendees four specially selected books 
throughout the year, continuing the intellectual stimulation that 
participants receive during the Summit 

 
 
Participating in the Hawai‘i Futures Summit 2009 
 
Past participants know that we continually modify the format and content of 
the Summit, based on experience, new ideas, and feedback.  Each year, 
therefore, is different from the year before.  As we look forward to the 2009 
Summit we anticipate an updated format that will feature more speakers, a 
greater emphasis on creating new ideas, and a more stimulating experience. 
 
If you would like to attend and participate in the 2009 Summit, then please 
sign up for Summit Net (summitnet.ning.com).  All members of Summit Net 
are automatically included in the announcements and mail outs for the 
Summit.  
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Mahalo nui loa to all who made this year’s Summit a success 
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APPENDIX A: PARTICIPANTS, SPEAKERS, AND TEAM 
 
Alison Lum Vision Foresight Strategy LLC 
Allen Uyeda First Insurance 
Cathy Yamauchi Hawaii Medical Service Association 
Christian Crews Pitney-Bowes 
Clinton Schroeder Honolulu Advertiser 
Courtney Johnson University of Hawaii  
Dean Uemura Hawaii Community Federal Credit Union 
Garry Golden theenergyroadmap.com 
Heather Forester SSFM International 
Ira Rohter, PhD University of Hawaii 
Jeff Alameida Empower O‘ahu 
Jeff Bloom  University of Hawaii 
Jill Kamada Communications Pacific 
Johanna Ventura Waipā Foundation 
John Aeto VRE Hawaii 
John DeFries Hokuli‘a 
John DeFries Hokuli‘a 
Josh Levinson Community Links Hawaii 
Julie Rogers Blue Planet Foundation 
Kaipo Lum Vision Foresight Strategy LLC 
Kalen Kelekona Waipā Foundation 
Karen Yonemoto Photographer 
Kathryn Matayoshi Hawaii Business Roundtable 
Lea Hong Trust for the Public Land 
Lee Webber Honolulu Advertiser 
Leilani Takeuchi University of Hawaii 
Lloyd Walker Precurve LLC 
Lloyd Walker Precurve LLC 
Lulani Arquette Native Hawaiian Hospitality Association 
Mark Platte Honolulu Advertiser 
Matt Lorin Harold K. L. Castle Foundation 
MG Ray Starling, USAF (ret) Off-Peak / Elite Energy Group 
Michael Cusato Honolulu Advertiser 
Michael Shellenberger The Breakthrough Institute 
Michele Bowman Global Foresight Associates 
Mike Fitzgerald Enterprise Honolulu 
Representative John Mizuno Hawaii State House of Representatives 
Representative Pono Chong Hawaii State House of Representatives 
Rob Iopa WCIT Architects 
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Russell Castagnaro Hawaii Information Consortium 
Sandra Burchsted Professional Futurist 
Sean McNamara University of Hawaii 
Senator Gary Hooser Hawaii State Senate 
Stacy Sproat-Beck Waipā Foundation 
Ted Peck Hawaii State DBEDT 
Wes Frysztacki Weslin Consulting 
 


